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Introduction

This is the training strategy of the Brent Pension Fund (“the Fund”). It has been established to aid the Pension
Committee, Pension Board and Officers understanding of their respective responsibilities. This training strategy
sets out how these key individuals within the Fund will obtain and maintain the necessary knowledge and
understanding in order to fulfil their role.

Objectives
The Funds’ objectives relating to knowledge and understanding are to:

° Ensure the Fund is appropriately managed and those individuals responsible for its management and
administration have the appropriate knowledge and expertise;

° Ensures that there is the appropriate level of internal challenge and scrutiny on decisions and
performance of the Fund

° Ensure the effective governance and administration of the Fund; and

° Ensure decisions taken are robust and based on regulatory requirements or guidance of the Pensions
Regulator, the Scheme Advisory Board and the Secretary of State for Housing, Communities and Local
Government.

Pension Fund Committee members require an understanding of:

° Their responsibilities as an LGPS administering authority, as delegated to them by Brent Council;
o The requirements relating to pension fund investments;

° Controlling and monitoring the funding level; and

o Effective decision making in relation to the management and administration of the Fund.

Pension Board members must be conversant with —

° The relevant LGPS Regulations and any other regulations governing the LGPS;
° Any policy or strategy documents as regards the management and administration of the Fund; and
o The law relating to pensions and such other matters as may be prescribed.

Officers responsible for Fund management and administration must ensure they have the necessary

knowledge and understanding to:

o carry out the tasks of managing the Fund’s investments, administering the payment of benefits and
communicating key messages to scheme employers, scheme members and their dependants.

The knowledge and skills required of staff should be set out in their job descriptions, including any formal
qualifications required.
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Compliance

To achieve these objectives, the Fund will aim for full compliance with the CIPFA Knowledge and Skills
Framework (KSF) and the Pension Regulator Code of Practice to meet the skills set within that Framework.
Attention will also be given to any guidance issued by the Scheme Advisory board (SAB), the Pensions
Regulator and the Secretary of State.

CIPFA Knowledge and Skills Framework — Pension Fund Committees

Although there is currently no legal requirement for knowledge and understanding for members of the Pension
Committee it is the Fund’s opinion that, in accordance with the Scheme Advisory Board’s (SAB) “Good
Governance” project members of the Pension Committee should have no less a degree of knowledge and skills
than those required in legislation by the Local Pension Board.

The CIPFA framework, that was introduced in 2010, covers six areas of knowledge identified as the core
requirements:

° Pensions legislative and governance context;

° Pension accounting and auditing standards;

° Financial services procurement and relationship development;
° Investment performance and risk management;

° Financial markets and products knowledge; and

° Actuarial methods, standards and practice.

Under each of the above heading the Knowledge and Skills Framework sets the skills and knowledge required
by those individuals responsible for Fund’s financial management and decision making.

CIPFA Technical Knowledge and Skills Framework — Local Pension Boards

CIPFA extended the Knowledge and Skills Framework in 2015 to specifically include Pension Board members,
albeit there is an overlap with the original Framework. The 2015 Framework identifies the following areas as
being key to the understanding of local pension board members;

° Pensions Legislation;

o Public Sector Pensions Governance;

° Pensions Administration;

° Pensions Accounting and Auditing Standards;

° Pensions Services Procurement and Relationship Management;
° Investment Performance and Risk Management;

° Financial markets and product knowledge;

o Actuarial methods, standards and practices.
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The Pensions Regulator’s E-learning toolkit

The Pensions Regulator has developed an online toolkit to help those running public service schemes
understand the governance and administration requirements set out in its code of practice 14 — Governance and
administration of public service pension schemes. The toolkit covers 7 short modules, which are:

° Conflicts of Interests;

° Managing Risk and Internal Controls;

o Maintaining Accurate Member Data;

° Maintaining Member Contributions;

o Providing Information to Members and Others;
° Resolving Internal Disputes;

° Reporting Breaches of the Law.

The modules of the Regulator’s toolkit are by their very nature generic, having to cater for all public service
pension schemes. While they give a minimum appreciation of the knowledge and understanding requirements
set out in the Code of Practice they do not cater for the specific requirements of the individual public service
schemes.

As a result the Regulator’s toolkit does not cover knowledge and skills requirements in areas such as Scheme
regulations, the Fund’s specific policies and the more general pension’s legislation. Therefore, this toolkit should
be used to supplement the existing training plans.

Timing
Ideally, targeted training will be provided that is timely and directly relevant to the Committee and Board’s
activities as set out in the Fund’s business plan.

Approach

This Strategy sets out how the Fund provide training to members of the Pension Committee and Pension Board.
Officers involved in the management and administration of the Fund will have their own section and personal
training plans together with career development objectives.

° Induction training - Pension Committee and Pension Board members will receive induction training to
cover the role of the Fund, Pension Board and understand the duties and obligations Brent Council as the
Administering Authority, including funding and investment matters.

It is anticipated that at least 2 day’s annual training will be arranged and provided by officers to address
specific training requirements to meet the Pension Committee and Pension Board’s business plan. All
members will be encouraged to attend this event.

° External courses - Additionally, a number of specialist courses are run by bodies such as the Local
Government Association, actuarial, governance and investment advisers as well as fund manager
partners.

° Conferences - There are also a number of suitable conferences run annually, which will be brought to

members attention where appropriate. Of particular relevance are the LGA Annual Governance
Conference, LGA Fundamentals Training, National Association of Pension Funds (NAPF) Local Authority
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Conference, the LGC Local Authority Conference, and the Local Authority Pension Fund Forum (LAPFF)
annual conference.

Additionally, consideration will be given to various training resources available in delivering training to the
Pension Committee and Pension Board members. These may include but are not restricted to:

° In-house and shared training events where it improves economy, efficiency and effectiveness
° Self-improvement and familiarisation with regulations and documents

° The Pension Regulator’s e-learning programme

° Attending courses, seminars and external events

o Internally developed training days and pre/post meeting sessions

° Regular updates from officers and/or advisers

° Informal discussion and one-to-one sessions

° Formal presentations

o Circulated reading material

° E-learning

Flexibility

When considering training for members of the Pension Committee and Pension Board it is recognised that
individuals may have different learning styles. The Fund will seek, where possible, to ensure flexibility in the
manner in which training is provided to support these different learning styles.

Maintaining knowledge

In addition to undertaking ongoing training to achieve the requirements of the CIPFA knowledge and skills
framework Pension Committee and Pension Board members are expected to maintain their knowledge and
understanding of topical issues through attendance at internal/external events and seminars where appropriate.
We recommend that members sign up to the various industry communications such as those produced by the
SAB, LGA, CIPFA and the Fund Actuary.

Owing to the changing world of pensions, it will also be necessary to attend ad hoc training on emerging issues
or on a specific subject on which a decision it to be made in the near future.

Risk Management

The compliance and delivery of a training strategy is at risk in the event of-

° Frequent changes in membership of the Pension Committee or Pension Board
° Poor individual commitment

° Resources not being available

o Poor standards of training

° Inappropriate training plans

These risks will be monitored within the scope of the training strategy to be reported to the s.151 officer where
appropriate.
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Reporting and Compliance

In line with the CIPFA Code of Practice a disclosure will be made in the Fund’s Annual Report and Accounts
that covers:

° How the Skills and Knowledge framework has been applied.
o What assessment of training needs has been undertaken.
° What training has been delivered against the identified training needs.

Budget and costs
A training budget will be agreed and costs fully scoped.

All direct costs and associated reasonable expenses for attendance of external courses and conferences will be
met by the fund, provided that the Scheme Manager’s prior approval is sought before incurring any such
expenses (other than routine costs associated with travelling to and from Pensions Board/Committee meetings)
and appropriate receipts are sent to the Scheme Manager evidencing the expenses being claimed for.

Effective date

This strategy comes into effect from 23 March 2021.

Review

This strategy will be reviewed every 2 years, and if necessary, more frequently to ensure it remains accurate
and relevant.
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